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TROLLSKULL ALLEY     

THE YAWNING PORTAL 

       & MAIN PLOT CHARACTERS 

THE BREGAN D'AERTHE 

W
A

T
E

R
D

E
E

P
 A

U
T

H
O

R
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IE
S
 

THE XANATHAR GUILD ROGUE ZHENTARIM   

WATERDHAVIAN 

NOBILITY 

THE LORDS’ 

ALLIANCE 

FORCE 

GREY 

THE HARPERS 

HOUSE OF 

GOND 

MISTSHORE & 

DEEPWATER HARBOR 

ORDER OF THE 

GAUNTLET 

EMERALD 

ENCLAVE 
H

O
U

S
E

 G
R

A
U

L
H

U
N

D
 

 
 

 

THE SHARD SHUNNERS THE CITY OF THE DEAD 

ZHENTARIM 

THE CASSALANTERS 

 

VAULT OF 

DRAGONS 

Guards the 
Vault; has the 

Dragonstaff 

AURINAX 

LADY YALAH 

GRALHUND 
LORD OROND 

GRALHUND 

NIMBLE-

WRIGHT 

HRABAZ 
Bodyguard 

HURL TALDRED 

Groundskeeper 

Z
A

R
T

U
N

  

GRETH  

Gralhund 

Children 

TOMASSIN  

WILLIFORT 

CROWELLE 
Doppelganger 

Butler 

TISSINA 

KHYRET 
Head Maid 

Cassalanter 

Children 

JANDAR 

CHERGOBA 
Chef 

TERENZIO 

ELZERINA 

O
S

V
O

L
D

O
 

C
h
ain

 D
ev

il 

GYSHEER 

OMFREYS 

VAELLE 

TURVAL 

ARN 

XALRONDAR 

War ignited by theft 

of Stone of Golorr 

LORD DAGULT 

NEVEREMBER 

Covets the 

Dragonstaff 

URSTUL 

FLOXIN 

Sent out to 

betray U.F. 

Fireballed 

DALAKAR 

(Dead) 

SIDRA 

ROMEIR 

MANAFRET 

CHERRYPORT 

VEVETTE 

BLACKWATER 

AGORN  

FUOCO 

Manshoon's 

Apprentices 

E
R

E
D

 

P
A

Y
N

O
 

HAVI 

TERMOCK 

SAVARA 

FIRETHORN 

Manshoon's 

Lieutenants 
HAVIA 

QUICKKNIFE 

MOOKIE 

PLUSH 

SUMMONED 

BARLGURA 

D
isru

p
ts p

lan
s 

if freed 

KAEVJA 

CYNAVERN 
Sanctum 

Guardian 

YORN THE 

TERROR 

S
en

d
s b

o
d
ies to

 

b
u
tch

er &
 sell 

LEGEND 
   Protagonistic 

     Neutral 

   Antagonistic 
 

 Spring Event 
 

 Summer Event 
 

 Autumn Event 
 

 Winter Event 
 

Example: 

7 = Encounter 7: 

Old Tower 

THE BROADSHEETS 

AMATH 

SERCENT 
Priest of Bane 

7"Turning" into a Manshoon 

sympathizer via Banite ritual 

SHAN 

CHIEN 
The Targe 

GAXLY  

RUDDERBUST 

Waterdeep  

Wazoo 

Manshoon spy, 

prisoner of Xan. 

1 Betrayed 

on Victoro's 
orders 

Wants the 

Cult destroyed 

CULT OF 

ASMODEUS SEFFIA 

NAELRYKE 

LAIBA 

ROSSE 

Caretaker 

DAVIL 

STARSONG 

Ambassador 

S
K

E
E

M
O

  

W
E

IR
D

B
O

T
T

L
E 

M
ag

ick
s &

 P
o
tio

n
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The Doom 

Raiders 

S
p

y
 o

f 

M
an

sh
o
o
n 

Unware 

of return 

IS
T

R
ID

 

H
O

R
N

  
L

o
an

sh
ar

k
 

 

SYLGAR 
Goldfish 

OTT 

STEELTOES 

Fishkeeper 

KOBOLD 

CHEFS 

AHMAERGO 
Majordomo 

NOSKA 

UR'GRAY 
Enforcer 

NIHILOR 
Mind Flayer 

OLD  

XOBLOB 

G
R

U
M

'S
H

A
R

 
U

n
d

e
rl

in
g
 B

o
ss

 
Q

R
R

'Z
A

R
Q

 
M

in
d

 F
la

y
er

 

FLUTTERFOOT 

ZIPSWIGGLE 
Jester 

R
ep

la
ce

s 
 

if
 s

la
in

 

Made poison 

to blind Xan. 

B
ro

th
er

s 

Harper 

informant 

Enrages if 

slain 

Routinely 

replaces 

1 Captures & interrogates  

Xanathar's 

Underlings 

THORVIN 

TWINBEARD 
Engineer 

NAR'L 

XIBRINDAS 
Drow Advisor 

LOSSER 
MIRKLAV 

Necromancer 

RETCHYN 

KREELA 

Mirklav's 

Apprentices 
Mirklav's 

Graverobbers 

VOLKARR 

GIBBENS 

URLASTER 

GHANN 

SIR AMBROSE  

EVERDAWN 
Servant of Kelemvor 

C
A

P
T

. 
H

Y
U

S
T

U
S

 

S
T

A
G

E
T

 

C
it

y
 W

at
ch

 
 

R
ep

la
ce

s 
 

if
 s

la
in

 CAPT. CRESSA 

GALAVARCO 

City Watch 
  

Captures 

Investigates 

the Fireball 

Tries to control mind 

w/ illithid tapole 

BARNIBUS 

BLASTWIND 
Watchful Order 

  

SGT. SAETH 

CROMLEY 
City Watch 

  

Infiltrated City 

Watch; Capt.  

T
A

S
H

L
Y

N
 

Y
A

F
E

E
R

A
 

A
rm

s 
D

ea
le

r 

FEL'REKT 

LAFEEN 
 

KREBBYG 

MASQ'IL'YR 

Drow 

Gunslingers 

SOLUUN 

XIBRINDAS 
VELGOS EPHREZZIN 

"FERGUS CRABWATER" 

Hellraiser Capt. 

KHAFEYTA 

MURZAN 

Acrobat 

MARGO 

VERIDA 
Lyrist 

TYLAN ILUEPH 
“KLARR BESHAM” 

Heartbreaker Capt. 

LLORATH PHARN 
“TARWIND ARRYHOOK” 

Eyecatcher Capt. 

 

VALETTA 
Dragonborn 

priest of Gond 

“NIM” 
Nimblewright 

Creator & possesses 

device to detect 

Has 
Apparatus of 

Kwalish 

ZELIFARN 
Young Bronze 

Dragon 

OBLITEROS 
Awakened 

Giant Shark 

ROSCOE 

UNDERBOUGH 

KELSO 

FIDDLEWICK 

DASHER 

SNOBEEDLE 

DANIKA 

FIDDLEWICK 

BRYNN 

HILLTOPPLE 

Halfling wererats 

Allies of Xan. 

Hires to hamper 

PC’s tavern 

TALLY 

FELLBRANCH 
The Bent Nail 

LIF  
Poltergeist 

of Trollskull 

AVI  
Water Genasi JEZRYNNE 

HORNRAVEN 

Steam & Steel 

Blacksmiths 

Friends 

VICENT 

TRENCH 
Tiger’s Eye 
Rakshasa P.I. 

RISHAAL 
Book Wyrm’s  

Treasure 
Watchful Order 

EMBRIC 
Fire Genasi 

Witnessed 

Fireball 

Found necklace 

of fireballs 
MARTEM 

TREC 

CALADORN 

CASSALANTER 
Ghost 

EMMEK 

FREWN 
Frewn’s Brews Hires to 

spy on 

husband 

FALA 

LEFALIIR 

Corellon’s 

Crown 

ZIRAJ THE 

HUNTER 

Assassin 

YAGRA 

STONEFIST 

Bodyguard 
 

Entrusted to 

guard vault 

Spy; stole 
Stone of 

Golorr 

RENAER 

NEVEREMBER 

Harpers 

Kidnapped 

by Zhents 

FLOON 

BLAGMAAR 

Estranged 

son 

Spy of  

Jarlaxle 

Found Xan’s 
lair with 

awakened rats 

Infiltrates party 

MATTRIM 

“THREESTRINGS” 

MEREG 

REMALLLIA 

HAVENTREE 
Overseer 

MAVIA 

OXLANDER 
2 Spy 

SALAZAR 

LORRANCE 
2 Spy 

MIRT 
Masked Lord 

C
an

 f
o
o
l 

in
to

 g
iv

in
g
 g

o
ld

 

Foresees 

Manshoon’s 

return 

SAVRA 

BELABRANTA 

Knight 

Faction 
Quest-Giver 

Faction Quest-
Giver; can offer 

griffon to ride 

VAJRA 

SAFAHR 
Blackstaff 

MELOON 

WARDRAGON 

Faction 

Quest-Giver 

Brain replaced 

by Xan. Int. 
Devourer; 

wants to kill 

Davil Starsong 

JALESTER 

SILVERMANE 

Faction 

Quest-Giver 

Blackmailed 

by Manshoon 

into aiding 
Zhentarim 

(Ch. 7 Events) 

LORD 

THARDOUK 

STARBUCKLER 

LORD 

DORGAR 

ADARBRENT 

LORD 

CORYLUS 

THANN 

LADY JELENN 

URMBRUSK 

LADY ESVELE 

ROSZNAR 

“THE BLACK 

VIPER” 

HLAM 
Order of the 

Even-Handed 

MELANNOR 

FELLBRANCH 

Druid 

JERYTH 

PHAULKON 
Demigod 

YALIEK 

ILTIZMAR 
6 Actress 

Faction 

Quest-Giver 

In
fi

lt
ra

te
s 

F
o
u

n
d

er
s 

D
ay

 G
al

a 
 

Mistaken for 

VOLOTHAMP 

GEDDARM 

"BONNIE" 
Doppelganger 
Gang Leader 

DURNAN 
Innkeeper 

A
sk

s P
C

's to
 fin

d 

Knows secret; 

wants to help her 

gang go straight 

Elf/Half-elf 

Serial Killer 

Spies for 

Xanathar 

To be killed by 

Xan; will guide 

PCs through lair 
SAMARA 

STRONGBONES 

THE SCARLET 

MARPENOTH 
Submarine 

Escapes on Lovers 

Strained 
relationship; 

covets the 

Blackstaff 

LADY LAERAL 

SILVERHAD 
Open Lord 

Masked 

Lords 


 S

en
t to

 m
eet w

/ 

Hirable for 

1gp each  

KRAKEN’S 

FOLLY 
4d6 Bandits 

BROXLEY 

FAIRKETTLE 
Innkeepers 

JUSTYN RASSAK 
Butchers 

T
H

R
A

K
K

U
S 

B
u
tch

er 

Guild Reps 

HAMMOND 

KRADDOC 
Brewers 

2 Attacks for 

Stone of Golorr 

GRINDA 

GARLOTH 
Treasure 

Hunter 

Unknowingly 
buys humanoid 

meat from 

Informs of 

Vault if PCs 

are noticed  


